
ROADMAP FOR THE 2025 ANNUAL PERFORMANCE ASSESSMENT

S/N ACTIVITY 2025 2026
MAY JUN JULY AUG SEP OCT NOV DEC JAN FEB

1 Undertake Physical Orientation
of LAs

2 Development & Dissemination
of Self- Assessment Tool

3 Undertake Virtual Orientation
of LAs on the Assessment Tool

4 Undertake LA targeted physical
engagements for backstopping

5 Receive and Review results of
LA Self-Assessment

6 Commence 2025 APA Process

7 Submit Draft Final APA Report
to PMU for review & comments

8 Submit Final APA Report to the
PMU
Note: Self Assessment by LAs intended to facilitate quick conclusion of the APA Process


